HEARD COUNTY BOARD OF COMMISSIONERS WORK SESSION
April 21, 2026 — 3:00 P.M.

The Heard County Board of Commissioners held a work session on April 21, 2026, at 3:00 p.m.
in the Commission Chamber of the Heard County Administration Building. In attendance at the
meeting were Chairman Tracy McCormick, District 1 Commissioner Curtis Mock, District 2
Commissioner James Perry, District 3 Commissioner Iris Harris, District 4 Commissioner Larry
Hammond, and District 5 Commissioner David Walls.

Chief Short reported that the County’s ISO rating has improved from Class 5 to Class 4. He
explained that this improvement resulted from enhanced training documentation, internal process
adjustments, and coordination with 911 and the Water Department. The new rating will take
effect in July 2026, and homeowners may see insurance impacts at that time. The department’s
long-term goal is to reach a Class 3 rating within the next two to three years.

Chief Short reviewed call volume trends. In 2023, the department responded to approximately
2,354 calls. In 2024, the number increased to 2,572. Call volume decreased slightly in 2025. As
of one week prior to the meeting, the department had recorded approximately 560 calls for 2026.
He noted that EMS operations significantly affect available fire personnel, as ambulance
responses routinely reduce staffing at fire stations.

Staffing remains a challenge. The department currently has 28 full-time shift personnel, with 27
available due to a workers’ compensation case. Although the department was previously
authorized for 45 positions, operational needs are estimated at 39. To meet ISO standards for
two-person staffing at each station, approximately 29 firefighters would be required. Recruitment
remains difficult due to competitive job markets and the demands of single-person station

assignments.
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Chief Short reported that the department completed more than 8,600 hours of training last year.
ISO requires 240 hours of annual training per firefighter, while the State of Georgia requires only
24 hours. EMS and paramedic recertification requirements add additional training obligations.
The County’s training facility is used regularly for both fire and EMS instruction.

EMS revenue continues to increase. In FY 2024, EMS operations generated $486,517. In FY
2025, revenue increased to $639,604. For FY 2026 to date, the department has collected
$425,461 and is projected to reach a similar total by year-end. Revenue growth is attributed to
improved documentation and the addition of paramedics, which allows for higher-level billing.
Chief Short also discussed operational challenges, including the limitations of single-person fire
stations, the impact of ambulance deployments on fire coverage, and geographic gaps in service
areas such as Ridgeway Road. He noted that the volunteer program remains limited due to cost
and training requirements.

Justin Jenkins from the Sheriff’s Office presented an extensive report on staffing shortages,
recruitment difficulties, and pay disparities compared to surrounding agencies. He explained that
the department is budgeted for ten patrol deputies and two supervisors but is currently short two
positions, with two additional deputies preparing to take family leave. With only two deputies on
shift at night, the department faces significant strain, and overtime is expected to increase
substantially. The Board discussed the challenges of maintaining adequate coverage with limited
personnel and the safety risks associated with long response times in rural areas.

The Sheriff’s Office provided comparative starting pay rates from surrounding jurisdictions,
noting that Coweta County, Newnan Police Department, Troup County, LaGrange Police
Department, Franklin Police Department, Hogansville, and Grantville all start significantly

higher than Heard County’s current rate of $20-$21 per hour. The department emphasized that
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retention is becoming increasingly difficult as deputies begin families and seek higher-paying
opportunities in neighboring counties. Several deputies who live in Heard County currently work
elsewhere due to pay differences.

The Board discussed the need to remain competitive enough to attract and retain qualified
deputies. The Sheriff’s Office stated that a $3 per hour increase would help close the gap and
keep the department within reasonable range of surrounding agencies. The Board acknowledged
the importance of maintaining experienced personnel and the difficulty of recruiting certified
officers in the current environment.

The Sheriff’s Office also reviewed call volume statistics, noting 5,640 calls for service in 2025
and 1,195 calls in the first quarter of the current year. Although Heard County’s population is
smaller than surrounding counties, deputies respond to the same types of calls with far fewer
personnel. The department described recent incidents, including officer-involved shootings and
situations requiring backup from neighboring counties due to limited staffing.

The Board discussed equipment, noting that radios, vehicles, and Flock cameras are up to date
and functioning well. The Sheriff’s Office expressed appreciation for the Board’s support in
maintaining equipment and technology. The department confirmed that new deputies receive a
take-home car after probation, uniforms, rifle, pistol, taser, body camera, radio, and outer carrier
options. Vest replacement schedules and grant opportunities were also discussed.

The Work Session transitioned to discussion of manufactured home regulations. Draft language
was presented to address the prohibition of new single-wide manufactured homes except as
replacements for existing units. The Board discussed affordability concerns for young families
and county employees, noting that stick-built homes in the county often exceed $300,000 and

that new single-wide homes typically cost between $60,000 and $100,000. The Board reviewed
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state law limitations, including restrictions on regulating manufactured homes by year of
manufacture and the requirement to use roof pitch and square footage instead.

The Board discussed existing ordinance language, including Type 1, Type 2, and Type 3 housing
definitions, minimum square footage requirements, and roof pitch standards. Members noted
inconsistencies and gray areas within Chapter 46 and expressed concern about conflicting
provisions. The Board agreed that the county’s ordinances require a comprehensive professional
rewrite to eliminate contradictions and reduce legal risk. Staff were directed to obtain pricing for
a full ordinance overhaul by an experienced ordinance writer.

The Board then reviewed ELA lot split requirements and agreed to remove the word “average,”
set minimum lot sizes at 7.5 acres with one remaining lot of at least 5 acres, and require
state-approved driveways on state highways.

The Work Session continued with discussion of the data center moratorium. The Board
considered whether to prohibit data centers entirely or develop an ordinance regulating them.
Members expressed interest in reviewing examples from other counties, visiting existing
facilities, and gathering information on impacts, benefits, and concerns. The Board agreed to
continue working toward a draft ordinance and to compile notes and examples for review at a
future Work Session.

The Board briefly discussed the setup and presentation of the county’s social media page.
Concerns were raised regarding how the page was originally created, specifically the “Add
Friend” appearance and the lack of visible contact details, which some felt could give the
impression of limited public access. Staff noted that the page is fully public, consistent with
other departmental pages, and already provides community updates and information. The Board

acknowledged differing viewpoints and agreed that questions regarding proper structure,
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administrative control, and best practices for government pages should be reviewed further,
including consultation with legal counsel and IT as needed.
With no further business, the work session was adjourned.

End time 5:53 p.m.

County Clerk
Date OB 10 [ HOA Lo
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