
 

AGENDA 

HEARD COUNTY COMMISSIONERS MEETING 

JANUARY 22, 2019 – 6:30 P.M. 

 

 

I. CALL TO ORDER 

 

II. WELCOME, INVOCATION, AND PLEDGE TO THE FLAG 

 

III. SERVICE AWARD PRESENTATION – Mr. Joe Adams, Former 

District 5 Commissioner 

 

IV. INVITED GUESTS – Mr. John Herbert Cranford, Jr., Coweta Judicial 

Circuit, District Attorney 

 

V. PUBLIC HEARING – Revocation of an Approved Special Use 

Application for a Communications Tower at 3215 Ga. Hwy. 34, Franklin, 

GA, Approved April, 2011  

 

VI. APPROVAL OF MINUTES – December 18, 2018 

 

VII. AMEND AGENDA 

  

VIII. NEW BUSINESS 

a. Discuss Public Hearing Revocation 

b. Update on Courthouse Renovations 

c. Discuss Service Delivery Strategy – Sharon Armstrong, Plans & More 

d. Approve Resolution Relating to State Cable and Video Service 

Franchises 

e. Appoint Vice-Chairman for 2019 

f. Appoint County Clerk for 2019 

g. Appoint Deputy County Clerk for 2019 

h. Appoint County Attorney for 2019 

i. Appoint County Auditor for 2019 

j. Schedule of 2019 Commissioners Meetings 

 

IX. OLD BUSINESS 

   

X. PUBLIC COMMENTS 

 

XI. EXECUTIVE SESSION 

 

XII. ADJOURN 


