HEARD COUNTY BOARD OF COMMISSIONERS WORK SESSION
June 16, 2026 — 4:00 P.M.

The Heard County Board of Commissioners held a work session on June 16, 2026, at 4:30 p.m. in the
Commission Chamber of the Heard County Administration Building. In attendance at the meeting
were Chairman Tracy McCormick, District 1 Commissioner Curtis Mock, District 2 Commissioner
James Perry, District 3 Commissioner Iris Harris, District 4 Commissioner Larry Hammond, District
5 Commissioner David Walls, and Deputy Clerk Sandy Cox.

Chairman Tracy McCormick called the meeting to order and welcomed everyone present.
Commissioner Mock gave the invocation.

EMA Chief Jim Short addressed the Board regarding the need for a new rescue boat. He stated that
the current boat was more than twenty-five years old, inadequate for the river conditions, and not
designed for rescue or body recovery. He explained that other jurisdictions with similar river
conditions, including Sandy Springs and Chattahoochee Hills, used a jet boat model manufactured in
Pennsylvania, and that he had reviewed their specifications and spoken with their personnel. He
described the proposed boat as a jet-drive rescue vessel capable of operating in extremely shallow
water, equipped with skid plates, anchoring points, and the ability to mount a winch. He stated that
the Sandy Springs version cost approximately $117,000, while the model he was seeking was priced
at approximately $113,000, with a competitor’s version costing around $140,000. He requested
$34,000 in additional funds beyond what he had already raised through surplus sales and a wrecked
fire truck. He explained that the boat would allow access to shoal areas in the northern part of the
river where most outfitters operate and where previous incidents had demonstrated the county’s lack
of adequate equipment. He also discussed sonar options, including side-scan and bottom-scan
capabilities, and confirmed that the boat could navigate shoals except during extreme drought
conditions. He stated that a kayak ramp in the northern area would significantly improve response

times, though the location was state-owned and would require permission. The Board discussed ramp
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construction costs and access limitations. Chief Short confirmed that launching from West Ferry
remained difficult and that current access points required long travel distances. He stated that delivery
of the boat would take approximately ten months. The Board thanked him, and he concluded his
remarks.

Commissioner Harris then addressed the Board regarding the need for policies and procedures for the
clerk’s position. She explained that no policy existed and that the clerk had requested a formal
procedure for meeting notifications, including called meetings and work sessions. She presented two
draft documents: an official board meeting notification and scheduling protocol, and a clerk
performance and accountability document. The Board discussed the need for blind-copying
commissioners on group emails to avoid inadvertent quorum issues and agreed that notifications
should be sent through county email for documentation and open records purposes.

The Board discussed whether the drafts should be adopted as policies or incorporated into a job
description. Commissioners noted that job descriptions had not been updated since 1994 and needed
revision. The Board agreed to review the drafts further and revisit them at the next work session,
using the documents as a starting point for creating a formal job description for the clerk.

The Board then discussed the personnel policy manual. Clerk Cox stated that a draft of the updated
manual had been completed and needed attorney review before Board approval. Commissioners
noted that they had not yet received a full manual with highlighted changes.

The Board discussed corrective action provisions in the clerk accountability draft, including written
notices, performance improvement plans, and potential termination for failure to follow required
procedures. Commissioners debated whether such provisions belonged in policy or job descriptions
and agreed to continue reviewing the documents.

The Board then discussed data center ordinances. Commissioners discussed statewide and national

trends in data center development, including Georgia Tech’s research database, Georgia Power’s
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testimony regarding power capacity, and evolving technology reducing water and cooling demands.
They noted that data centers required confirmation from Georgia Power before proceeding and that
construction timelines were long enough for technology to change significantly before completion.
Commissioners discussed public education challenges, misinformation on social media, and the need
for transparent communication. They discussed noise, vibration, cooling systems, and the nature of
modern data center operations. They also discussed examples from other counties, including Carroll,
Douglas, Coweta, Troup, and Muscogee, and the importance of preparing appropriate ordinances.
The Board then discussed RV parks and temporary worker housing related to large construction
projects. Commissioners noted that existing RV parks had become long-term residences and
discussed the difficulty of policing temporary stays. They discussed the possibility of annual RV
permits, enforcement mechanisms, fines, and the role of park owners in compliance. They also
discussed school enrollment issues, address verification, and tuition requirements for non-resident
students. Commissioners noted that some RV parks were grandfathered and did not meet current
acreage requirements. They discussed a request from Russell Trucking to convert its property into an
RV park adjacent to an existing park, which would not meet acreage requirements unless combined.
Commissioners debated enforcement challenges, permit tracking, and the need for improved systems.
Commissioners discussed electronic permitting systems, including GoGov, and the need for
automated tracking of inspections, deadlines, and compliance. They discussed integrating building
and zoning functions and reducing manual workload. They noted that GoGov appeared to be the most
promising option and that further evaluation would be brought to the Board.

The Board continued discussing RV park enforcement, permit structures, fines, and the
responsibilities of park owners versus tenants. Commissioners noted that enforcement would require

coordination between codes, building, zoning, and possibly the sheriff’s office. They discussed the
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financial impact on park owners, rental fees, and county revenue. Commissioners agreed that RV
park regulation should be revisited in future work sessions.

There being no further business, on a motion (Harris) and second (Mock), the Board voted
unanimously to adjourn the meeting.

The work session ended with no official action being taken.

End time 5:44 p.m.
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